LADBROOK ETHICAL POLICY
By Ladbrook Insurance, specialist adviser to the Voluntary Sector
· Established in 2000, specifically to serve the Voluntary Sector
Having worked with various Voluntary Sector Organisations since 1993, Martin Ladbrook decided, during 1999 to set up his own company specifically to help assist and answer the needs of various Voluntary Organisations with their insurance requirements. Although it was a business opportunity at the time, nevertheless, it was a move not only to fulfil a need but also an opportunity to give years of insurance broking experience to the charitable sector for which there was a definite shortage.
· General Ethical Principles

Build professional reputations on the merit of services and refrain from competing unfairly with others.

Treat with respect and consideration all persons, regardless of race, religion, gender, sexual orientation, maternity, marital or family status, disability, age or national origin.

Demonstrate the highest standards of personal integrity, truthfulness, honesty, and fortitude in all activities in order to inspire confidence and trust in such activities.

· Employ staff who accept and agree to promote Ethical practice
As the number of Voluntary Organisations that wanted or needed the specialised insurance advice grew then staff needed to be employed to provide the service required. At interview all employees are informed as to how the company operates, the type of customers to whom we deal and the fact that we are “different” to other insurance brokers. We are therefore very particular with regard to the staff that we employ in that they must fit in with the way that we operate which is specifically to assist large and small Voluntary Sector Organisations with whom we must empathise.
· Place business with Product Providers having an Ethical policy or stance
As far as possible, we attempt to place the insurance business with those product providers that themselves have an ethical policy or ethical attitudes. We have a strong relationship with and provide support to such insurance companies as Ecclesiastical Insurance and Ansvar. Their ethical stance is well known within the industry. We also place business with Aviva through a large broking intermediary and Aviva have received praise in ethical consumer reports. We do use other product providers who may not have such strong ethical policies because it is very important, despite our ethical preference, to provide good competitive insurance policies to our Voluntary Sector clients.
· Treat Customers Fairly
We accept and support the Financial Services Authority’s (FSA) stance in terms of treating customers fairly. We have a Treating Customers Fairly Plan which is reviewed on a regular basis. This demonstrates clearly to all including both our staff and customers that clients or customers are treated with respect and that their interest always comes first. This is included within our Mission Statement which is available for all clients to see.
· Donate a percentage of income to charitable causes
We regularly, when finances permit, donate to individual charities. In recent years this has particularly included those charities working with disadvantaged children and also those charities involved in the fight against and assist those affected by drug and alcohol abuse. When we celebrated our 10 years of trading we had a monthly draw whereby a donation was made each month to worthy causes.
· “Not for Profit”

We are a private limited company registered with Companies House. However, in our day-to-day working, we, in all other respects, act as if we are a “not for profit” company. The company has never yet declared dividends and our philosophy is such that once we have received sufficient income to cover our costs including staff salaries etc then any excess income or “profit” will be distributed to charitable causes. The income that we receive relates to commissions or a fee earned from policies sold or supplied to Voluntary Sector Organisations and this is kept to modest levels in order to provide insurance products to our Voluntary Sector clients at the lowest possible price.
· Encourage staff to participate in charity fund raising
We believe it is important to be seen to support good causes so staff are encouraged to assist where they can. In June 2011 most staff took part and competed in the Race for Life in Doncaster to raise money for Cancer Research UK.
· Provide free seminars/presentations to Voluntary Sector Groups
For many years Martin Ladbrook has offered his services to different Voluntary Sector Groups around the country in terms of providing an input into a seminar or making a specific presentation with regard to the insurance needs of Voluntary Sector Groups. This has been an attempt to educate and help Voluntary Sector Groups understand their potential insurance requirements. Apart from travel costs, no charge has been made for the time given. These presentations have proven to be successful and are still freely available.
· Best Advice
We attempt, from all the experience that we have available, to provide only “best advice” to our clients. As insurance brokers we approach a number of selected insurance companies in an attempt to meet our client’s requirements. We then put forward what is the most suitable solution to our clients in terms of the right cover at a competitive cost from a product provider that will treat our customers fairly when it comes to settling claims.
· Investment, environmental, climate or social policies
We do not have the finances, size or influence to have any effect on the above and it is for this reason that we do not subscribe to such policies.
· Office and work practice
We endeavour wherever possible to be economical with the use of paper, computer cartridges, electricity and water etc. We also have great respect with regard to our client’s privacy. All clients data is protected and we divulge information to third parties only where it is necessary. We do not use information taken from clients to advertise, promote or sell other products either from ourselves or others with whom we work.
· Ethical Principles from staff
HONESTY: We will not say things that are false. We will never deliberately mislead. We will be as candid as possible, openly and freely sharing information, as appropriate to the relationship.
PROMISE-KEEPING: We will go to great lengths to keep our commitments. We will not make promises that can't be kept and we will not make promises on behalf of the Company unless we have the authority to do so.
FAIRNESS: We will create and follow a process and achieve outcomes that a reasonable person would call just, even handed and non- arbitrary.
RESPECT FOR OTHERS: We will be open and direct in our communication, and receptive to influence. We will honour and value the abilities and contributions of others, embracing the responsibility and accountability for our actions in this regard.
COMPASSION: We will maintain an awareness of the needs of others and act to meet those needs whenever possible. We will also minimize harm whenever possible. We will act in ways that are consistent with our commitment to social responsibility.
INTEGRITY: We will live up to Ladbrook ethical principles, even when confronted by personal, professional and social risks, as well as economic pressures."

Our ethical policy, as with our Treating Customers Fairly Plan and Mission Statement will be constantly monitored and reviewed in order, not only for our customers or clients to understand our attitude and the way we operate, but also for our staff to be kept up to date and remain positive to our ethical attitude and the way that we treat customers.

